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NCAI Indian Country Works – Economic Stimulus

Webinar:  Community Development Financial Institution (CDFI) Fund Recovery Act Funding

CDFI Fund NACA Grant Tips (2009)
For new Spring 2009 NOFA
1. Make sure – today! – that you are registered on grants.gov and that you are able to submit applications through it. Talk to a living human being there to make sure you are ready when it comes time to submit.

2. DO NOT WAIT UNTIL THE LAST DAY TO SUBMIT YOUR APPLICATION! - The CDFI Fund anticipates problems with grants.gov due to system overload. We are not the only folks submitting stimulus-related applications – every agency uses grants.gov and the system will be experiencing very high traffic in the coming months. Try to submit on the weekend before the deadline. This will give you a few business days to resolve any submission problems with grants.gov. 

3. Answer every question thoroughly, including sub-questions.   Applicants who do not respond to every question with a relevant answer are scored lower.

4. Respond to every TA question, regardless of whether you are requesting TA or have identified a weakness in that section of the Comprehensive Business Plan (CBP).   This means even if:

a. You are not applying for any TA (you are submitting an FA only application) or 

b. You are not using TA to address a weakness in a specific section or
c. You have identified a weakness in the section but are addressing it without TA,

you must, in every case, respond to the TA question at the end of each section.  Do not cut and paste your Technical Assistance Plan (TAP) into these sections. Each TA question requires a separate and distinct response.

5. Help the reader picture your Target Market.  Include economic data, but also:
a. Describe the geography in your Target Market (distances, rough terrain, extreme rural nature, etc.)
b. Describe the types of housing available in your Target Market (mobile homes, rental units, common renovations needed, etc.) 

c. Describe the businesses in your Target Market - name some of the largest employers, types of businesses (the tribe, tribal casino or business, convenience stores, daycare providers, sole proprietor construction companies, etc.), and/or lack of businesses services (e.g. it is sixty miles to the nearest full service grocery store), as appropriate

d. Describe the population – high percentage of youth, elderly, people with more than one job, people with health issues, etc.

e. Many readers have not worked in Native communities or been to a reservation or any type of Native community; help them picture what it’s like to live in your community.
6. Differentiate between need and demand

a. Need should describe the problems your products and services address – provide median income, poverty, unemployment, housing affordability, housing stock quality, financial literacy (or general education), and similar statistics. Also describe the financial institutions (regulated and unregulated) available, if any, or distances to them from your community. 

b. Demand should describe how many people want (or are ready for) your products and services. This should include data about loan, Individual Development Account (IDA) matched savings account, and technical assistance inquiries, applications received, number of people attending and graduating from your financial literacy classes, and current opportunities to start businesses, purchase or rehab houses, or increase savings. 
c. Make sure the demand supports your projections in Chart D of the application.
d. Use numbers (statistics) and anecdotes to describe both need and demand.

7. Describe market opportunities (it’s not all bad out there) and how your CDFI is poised to take advantage of them. Also describe potential obstacles to achieving your business plan goals and how you are addressing those.  Examples of opportunities could include: a new tribal commercial code in place; another organization’s plan to build self-help housing or business incubator; or a pending per cap payment.   The recession may also be a market opportunity if you have increased demand for your products and services.
8. Help the reader understand your financial statements. 

a. Explain any inconsistencies between your audit and Chart F of the application. 

b. Explain anything that looks unusual or is not adequately described in the notes to the audit.

c. If you experienced an operating loss, explain why it occurred and what you are doing to make your existing CDFI or organization profitable going forward.

d. Provide detailed assumptions about your projections – how did you determine each expense item? What interest rate did you use for your loans and idle cash? Are the requested TA and FA included in your projections and spread over two (TA) and three (FA) years (they should be!)? 

e. Describe where you will raise grants and contributions, the timeline for doing so, and the likelihood of success.

f. If there are one-time expenses (non-recurring) in your budget or past financial statements, highlight them, explain them, and state that they will not recur in future years.

g. Account for the recession in your projections – interest rates are declining, and that may affect the return on your loans, investments, and idle cash. You should project an increase in delinquency and possibly, write-offs. Include a cost of living increase in your projected expenses because prices are rising.   Don’t forget that you may have increased demand for your products and services (see number 6 above) because of the recession – explain how that may affect your projections and the operations of your organization.
9. Make sure that the numbers in your charts are consistent with the numbers in your narrative.

10. Try to quantify the benefit of your products and services to your Target Market. For example, if you offer a tax anticipation loan, calculate how much interest expense and fees your borrowers saved annually by not using a predatory lender. If you make business loans, try to quantify the increase in gross sales, or number of new employees. If you make debt consolidation loans, by how much have you reduced your borrowers’ monthly payments?

11. Provide information about every ratio in the Minimum Prudent Standards (MPS) section. State the MPS, then your ratio, and then whether or not you meet the ratio. If you do not meet the historical or projected ratio(s), explain why not and describe what you’re doing to improve in that area. 

12. Reread your application and try to eliminate every typo in it. Then give the application to someone else to read, and ask him or her to circle every typo they find. Also ask them to circle places that don’t make sense to them. Fix these before submitting your application.

13. Make sure – today! – that you are registered on grants.gov and that you are able to submit applications through it. Talk to a living human being there to make sure you are ready when it comes time to submit.  (Yes, this tip and the next one are repeats – they are that important!)

14. DO NOT WAIT UNTIL THE LAST DAY TO SUBMIT YOUR APPLICATION! - The CDFI Fund anticipates problems with grants.gov due to system overload. We are not the only folks submitting stimulus-related applications – every agency uses grants.gov and the system will be experiencing very high traffic in the coming months. Try to submit on the weekend before the deadline. This will give you a few business days to resolve any submission problems with grants.gov. 
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